
10  LACHES MAGAZINE

COVID-19

Operating During COVID-19 

The coronavirus pandemic has the 
entire world on edge, and rightful-
ly so. Businesses are searching for 

ways to operate or just stay afloat in this 
changing and uncertain environment. And 
at the heart of these businesses are people 
— not just employees, but people like you 
who run those businesses. With families to 
worry about, kids home from school and 
fears of contracting the virus, everyone is 
distracted. 

Virtually every business in the United 
States has been impacted in some way by 
this pandemic. While there are numerous 
priorities for business owners and leaders 
to juggle, both personally and profes-
sionally, I would urge all businesses with 
an existing property insurance claim, or 
that suffer a traditional1 property damage 
loss in the coming weeks or months, to 
make their insurance claim a high priori-
ty. Businesses may not have control over 
certain aspects of their business, based on 
government action or other impacts of the 
pandemic. But, for the financial health of 
your business, you must take control over 
your property insurance claims. Here are 
some key reasons:

CASH FLOW
Your business needs cash flow. Money is the 
primary way insurance claims are settled. 
Even before the claim is completely resolved, 
there are ways to obtain advances against 
your claim from the insurance company. 
These advances will provide much-needed 
cash flow to your business.

CRITICAL CLAIM DEADLINES
All insurance policies have deadlines for 
various claim actions. These are typically 
set forth in the “duties after a loss” section 
of the policy. Failure to comply with some 
of these duties may result in losing your 
rights to collect some, or all, of the insur-

ance money owed to you as a result of the 
loss. Your business cannot afford to lose 
this money — you are entitled to it, but 
you must act in a timely manner to protect 
your rights to it.

OPTIONS
The insurance company is required to 
indemnify you with cash. How you spend 
that money, for the most part, is your busi-
ness decision. If you know what options 
are available to you under the policy, as 
well as the impact on your claim if you 
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spend the money in different ways, you 
will be strategically positioned to make 
the best decisions for your business. These 
decisions may include using the insurance 
proceeds for things other than repairing 
the damage, if that is what is best for your 
business at this time. 

MAXIMIZE YOUR CLAIM 
Insurance is a contract; you pay the 
insurance company a premium and they 
promise to completely indemnify you for 
all losses covered under the policy. It is 
your job to prepare, document and present 
your claim to the insurance company. This 
is your money and you should demand 
every penny you are entitled to — nothing 
more, but certainly nothing less. In normal 
times, it is not a good idea to rely solely 
on your insurance company adjuster to 
determine what you are owed. But these 
are not normal times. Insurance companies 

are getting inundated with new claims 
related to COVID-19 while dealing with 
the same pandemic-related issues impacting 
all other businesses. Now, more than ever, 
it is important that business owners submit 
complete and thorough claims; otherwise, 
they will likely leave much-needed money 
on the table when the claim is settled. 

BOTTOM LINE 
Property insurance claims are complex. 
They require specific skills and expertise 
in a variety of disciplines. Business leaders 
should consider professional assistance 
when dealing with substantial property 
insurance claims. Professional public insur-
ance adjusters assist business leaders in the 
property insurance claims process. Public 
adjusters are professionally licensed by the 
state. Experienced public adjusters will car-
ry the burden of the claim process while 
using their knowledge and expertise to 

maximize your recovery. Having a profes-
sional represent you with your claim will 
free up your time to address other critical 
matters, both personally and profession-
ally. And it will provide you with piece 
of mind knowing that everything is being 
done to comply with all policy provisions 
so you can achieve the maximum settle-
ment your business is entitled to as a result 
of your loss.    
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Footnotes
1. Meaning a non-COVID-19 loss such as a fire, 
water, or wind damage loss. 




